
�
DĞĞƚŝŶŐ�ŽĨ�ƚŚĞ��ůƚĞƌŶĂƚŝǀĞƐ�ŝŶ��ĐƚŝŽŶ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ��

tĞĚŶĞƐĚĂǇ͕��ĞĐĞŵďĞƌ�ϭ͕�ϮϬϮϭ�Ăƚ�ϲ͗ϬϬ�WD�
�ůƚĞƌŶĂƚŝǀĞƐ�ŝŶ��ĐƚŝŽŶ�,ŝŐŚ�^ĐŚŽŽů͕�ϲϮϮϭ��͘�ϭϳƚŚ�^ƚ͕͘�KĂŬůĂŶĚ͕����ϵϰϲϮϭ�

Ύ�ƵĞ�ƚŽ��Ks/�Ͳϭϵ͕�ƚŚŝƐ�ŝƐ�Ă�sŝƌƚƵĂů�DĞĞƚŝŶŐΎ�
�

Join�Zoom�Meeting��
KWWSV���XV��ZHE�]RRP�XV�M��������������

��
0HHWLQJ�,'�����������������

��
2QH�WDS�PRELOH��

���������������������������86��6DQ�-RVH���
���������������������������86��+RXVWRQ���

��
)LQG�\RXU�ORFDO�QXPEHU��KWWSV���XV��ZHE�]RRP�XV�X�NH[.�(--]K��

�

�
/E^dZh�d/KE^�&KZ�WZ�^�Ed�d/KE^�dK�
d,���K�Z���z�W�Z�Ed^��E���/d/��E^�

�ůƚĞƌŶĂƚŝǀĞƐ�ŝŶ��ĐƚŝŽŶ�;͞�/�͟Ϳ�ǁĞůĐŽŵĞƐ�ǇŽƵƌ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�Ăƚ��/���ŽĂƌĚ�ŵĞĞƚŝŶŐƐ͘� �dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�Ă�
ƉƵďůŝĐ�ŵĞĞƚŝŶŐ� ŽĨ� ƚŚĞ� �ŽĂƌĚ� ŽĨ��ŝƌĞĐƚŽƌƐ� ;͞�ŽĂƌĚ͟Ϳ� ŝƐ� ƚŽ� ĐŽŶĚƵĐƚ� ƚŚĞ� ĂĨĨĂŝƌƐ� ŽĨ� �/�� ŝŶ� ƉƵďůŝĐ͘� � zŽƵƌ�
ƉĂƌƚŝĐŝƉĂƚŝŽŶ� ĂƐƐƵƌĞƐ� ƵƐ� ŽĨ� ĐŽŶƚŝŶƵŝŶŐ� ĐŽŵŵƵŶŝƚǇ� ŝŶƚĞƌĞƐƚ� ŝŶ� �/�͘� � dŽ� ĂƐƐŝƐƚ� ǇŽƵ� ŝŶ� ƚŚĞ� ĞĂƐĞ� ŽĨ�
ƐƉĞĂŬŝŶŐͬƉĂƌƚŝĐŝƉĂƚŝŶŐ�ŝŶ�ŽƵƌ�ŵĞĞƚŝŶŐƐ͕�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŐƵŝĚĞůŝŶĞƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ͗�

ϭ͘� �ŐĞŶĚĂƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�ĂƵĚŝĞŶĐĞ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�ĚŽŽƌ�ƚŽ�ƚŚĞ�ŵĞĞƚŝŶŐ͘�

Ϯ͘� ͞ZĞƋƵĞƐƚ� ƚŽ�^ƉĞĂŬ͟� ĨŽƌŵƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ� ƚŽ�Ăůů�ĂƵĚŝĞŶĐĞ�ŵĞŵďĞƌƐ�ǁŚŽ�ǁŝƐŚ� ƚŽ�ƐƉĞĂŬ�ŽŶ�ĂŶǇ�
ĂŐĞŶĚĂ�ŝƚĞŵƐ�Žƌ�ƵŶĚĞƌ�ƚŚĞ�ŐĞŶĞƌĂů�ĐĂƚĞŐŽƌǇ�ŽĨ�͞ KƌĂů��ŽŵŵƵŶŝĐĂƚŝŽŶƐ͘͟��͞ KƌĂů��ŽŵŵƵŶŝĐĂƚŝŽŶƐ͟�
ŝƐ�ƐĞƚ�ĂƐŝĚĞ�ĨŽƌ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ĂƵĚŝĞŶĐĞ�ƚŽ�ƌĂŝƐĞ�ŝƐƐƵĞƐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ƐƉĞĐŝĨŝĐĂůůǇ�ŽŶ�ƚŚĞ�ĂŐĞŶĚĂ͘��
,ŽǁĞǀĞƌ͕�ĚƵĞ�ƚŽ�ƉƵďůŝĐ�ŵĞĞƚŝŶŐ�ůĂǁƐ͕�ƚŚĞ��ŽĂƌĚ�ĐĂŶ�ŽŶůǇ�ůŝƐƚĞŶ�ƚŽ�ǇŽƵƌ�ŝƐƐƵĞ͕�ŶŽƚ�ƌĞƐƉŽŶĚ�Žƌ�
ƚĂŬĞ�ĂĐƚŝŽŶ͘��dŚĞƐĞ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ĂƌĞ�ůŝŵŝƚĞĚ�ƚŽ�ƚǁŽ�;ϮͿ�ŵŝŶƵƚĞƐ�ĂŶĚ�ƚŽƚĂů�ƚŝŵĞ�ĂůůŽƚƚĞĚ�ƚŽ�ŶŽŶͲ
ĂŐĞŶĚĂ�ŝƚĞŵƐ�ǁŝůů�ŶŽƚ�ĞǆĐĞĞĚ�ƐŝǆƚĞĞŶ�;ϭϲͿ�ŵŝŶƵƚĞƐ͘� �dŚĞ��ŽĂƌĚ�ŵĂǇ�ŐŝǀĞ�ĚŝƌĞĐƚŝŽŶ�ƚŽ�ƐƚĂĨĨ�ƚŽ�
ƌĞƐƉŽŶĚ�ƚŽ�ǇŽƵƌ�ĐŽŶĐĞƌŶ�Žƌ�ǇŽƵ�ŵĂǇ�ďĞ�ŽĨĨĞƌĞĚ�ƚŚĞ�ŽƉƚŝŽŶ�ŽĨ�ƌĞƚƵƌŶŝŶŐ�ǁŝƚŚ�Ă�ĐŝƚŝǌĞŶͲƌĞƋƵĞƐƚĞĚ�
ŝƚĞŵ͘�

ϯ͘� tŚĞŶ�ĂĚĚƌĞƐƐŝŶŐ�ƚŚĞ��ŽĂƌĚ͕�ƐƉĞĂŬĞƌƐ�ĂƌĞ�ƌĞƋƵĞƐƚĞĚ�ƚŽ�ƐƚĂƚĞ�ƚŚĞŝƌ�ŶĂŵĞ�ĂŶĚ�ĂĚĚƌĞƐƐ�ĨƌŽŵ�ƚŚĞ�
ƉŽĚŝƵŵ�ĂŶĚ�ĂĚŚĞƌĞ�ƚŽ�ƚŚĞ�ƚŝŵĞ�ůŝŵŝƚƐ�ƐĞƚ�ĨŽƌƚŚ͘�

ϰ͘� �ŶǇ� ƉƵďůŝĐ� ƌĞĐŽƌĚƐ� ƌĞůĂƚŝŶŐ� ƚŽ� ĂŶ� ĂŐĞŶĚĂ� ŝƚĞŵ� ĨŽƌ� ĂŶ� ŽƉĞŶ� ƐĞƐƐŝŽŶ� ŽĨ� ƚŚĞ� �ŽĂƌĚ�ǁŚŝĐŚ� ĂƌĞ�
ĚŝƐƚƌŝďƵƚĞĚ� ƚŽ� Ăůů͕� Žƌ� Ă� ŵĂũŽƌŝƚǇ� ŽĨ� Ăůů͕� ŽĨ� ƚŚĞ� �ŽĂƌĚ� ŵĞŵďĞƌƐ� ƐŚĂůů� ďĞ� ĂǀĂŝůĂďůĞ� ĨŽƌ� ƉƵďůŝĐ�
ŝŶƐƉĞĐƚŝŽŶ�Ăƚ�ϲϮϭϮ��͘�ϭϳƚŚ�^ƚ͘�KĂŬůĂŶĚ͕����ϵϰϲϮϭ͘�

�
 
In compliance with the Americans with Disabilities Act (ADA) and upon request, Alternatives in 
Action may furnish reasonable auxiliary aids and services to qualified individuals with 
disabilities.  Individuals who require appropriate alternative modification of the agenda in order 
participate in Board meetings are invited to contact the Executive Director’s office. 



�
�

�ŐĞŶĚĂ�/ƚĞŵƐ� dŝŵĞ� >ĞĂĚ�

ϭ͘���tĞůĐŽŵĞ͊��Ăůů�ƚŽ�KƌĚĞƌ�
DĞĞƚŝŶŐ�ǁĂƐ�ĐĂůůĞĚ�ƚŽ�ŽƌĚĞƌ�ďǇ�ƚŚĞ��ŽĂƌĚ�WƌĞƐŝĚĞŶƚ�Ăƚ�ͺͺͺͺͺͺͺͺͺ͘�

ϲ͗ϬϬ� dƌĂĐĞǇ�

Ϯ͘����ZŽůů��Ăůů�
WƌĞƐĞŶƚ������������ďƐĞŶƚ����

<ĂƚŚĂƌŝŶĞ��ĂƌŚĂƌƚ���������������������������������������ͺͺͺͺͺͺͺ����������ͺͺͺͺͺͺͺ�
�ŝůĞĞŶ�dŚƌŽŶĞ����������������������������������������������ͺͺͺͺͺͺͺ����������ͺͺͺͺͺͺͺ�
'ĞŶĂ�<ƵƌǌĨĞůĚ����������������������������������������������ͺͺͺͺͺͺͺ����������ͺͺͺͺͺͺͺ�
�ůĞũĂŶĚƌĂ�ZŽĚƌŝŐƵĞǌ�����������������������������������ͺͺͺͺͺͺͺ����������ͺͺͺͺͺͺͺ�
dƌĂĐĞǇ��ĚǁĂƌĚƐ�DŽŽƌĞ������������������������������ͺͺͺͺͺͺͺ����������ͺͺͺͺͺͺͺ�
^ŚĂƌĂĚ�<ƵŵĂƌ����������������������������������������������ͺͺͺͺͺͺͺͺͺ������ͺͺͺͺͺͺͺͺ�

�

ϲ͗Ϭϭ� dƌĂĐĞǇ�

ϯ͘�����ŽŵŵƵŶŝĐĂƚŝŽŶƐ�
KƌĂů��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�ʹ��ŐĞŶĚĂ�ŝƚĞŵƐ�ŽŶůǇ͗�ŶŽ�ŝŶĚŝǀŝĚƵĂů�ƉƌĞƐĞŶƚĂƚŝŽŶ�ƐŚĂůů�
ďĞ�ĨŽƌ�ŵŽƌĞ�ƚŚĂŶ�ƚǁŽ�;ϮͿ�ŵŝŶƵƚĞƐ�ĂŶĚ�ƚŚĞ�ƚŽƚĂů�ƚŝŵĞ�ĨŽƌ�ƚŚŝƐ�ƉƵƌƉŽƐĞ�ƐŚĂůů�
ŶŽƚ�ĞǆĐĞĞĚ�ƐŝǆƚĞĞŶ�;ϭϲͿ�ŵŝŶƵƚĞƐ͘��KƌĚŝŶĂƌŝůǇ͕��ŽĂƌĚ�ŵĞŵďĞƌƐ�ǁŝůů�ŶŽƚ�
ƌĞƐƉŽŶĚ�ƚŽ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ĂŶĚ�ŶŽ�ĂĐƚŝŽŶ�ĐĂŶ�ďĞ�ƚĂŬĞŶ͘��,ŽǁĞǀĞƌ͕�ƚŚĞ��ŽĂƌĚ�
ŵĂǇ�ŐŝǀĞ�ĚŝƌĞĐƚŝŽŶ�ƚŽ�ƐƚĂĨĨ�ĨŽůůŽǁŝŶŐ�Ă�ƉƌĞƐĞŶƚĂƚŝŽŶ͘�

ϲ͗Ϭϱ� dƌĂĐĞǇ�

ϰ͘� ��ŽŶƐĞŶƚ��ĂůĞŶĚĂƌ�;�ĐƚŝŽŶͿ�
�ůů�ŵĂƚƚĞƌƐ�ůŝƐƚĞĚ�ƵŶĚĞƌ�ƚŚĞ�ĐŽŶƐĞŶƚ�ĂŐĞŶĚĂ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ďǇ�ƚŚĞ��ŽĂƌĚ�ƚŽ�
ďĞ�ƌŽƵƚŝŶĞ�ĂŶĚ�ǁŝůů�ďĞ�ĂƉƉƌŽǀĞĚͬĞŶĂĐƚĞĚ�ďǇ�ƚŚĞ��ŽĂƌĚ�ŝŶ�ŽŶĞ�ŵŽƚŝŽŶ�ŝŶ�ƚŚĞ�
ĨŽƌŵ�ůŝƐƚĞĚ�ďĞůŽǁ͘��hŶůĞƐƐ�ƐƉĞĐŝĨŝĐĂůůǇ�ƌĞƋƵĞƐƚĞĚ�ďǇ�Ă��ŽĂƌĚ�ŵĞŵďĞƌ�ĨŽƌ�
ĨƵƌƚŚĞƌ�ĚŝƐĐƵƐƐŝŽŶ�Žƌ�ƌĞŵŽǀĞĚ�ĨƌŽŵ�ƚŚĞ�ĂŐĞŶĚĂ͕�ƚŚĞƌĞ�ǁŝůů�ďĞ�ŶŽ�ĚŝƐĐƵƐƐŝŽŶ�
ŽĨ�ƚŚĞƐĞ�ŝƚĞŵƐ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ǀŽƚĞƐ�ŽŶ�ƚŚĞŵ͘��dŚĞ�ĚŝƌĞĐƚŽƌ�ƌĞĐŽŵŵĞŶĚƐ�
ĂƉƉƌŽǀĂů�ŽĨ�Ăůů�ĐŽŶƐĞŶƚ�ĂŐĞŶĚĂ�ŝƚĞŵƐ͘�
ϰ͘ϭ��ƉƉƌŽǀĞ�DŝŶƵƚĞƐ�ĨƌŽŵ�KĐƚŽďĞƌ�Ϯϳ͕�ϮϬϮϭ�
ϰ͘Ϯ��ƉƉƌŽǀĞ��ŚĞĐŬ�Θ����ZĞŐŝƐƚĞƌƐ�ĨƌŽŵ�KĐƚŽďĞƌ�ϮϬϮϭ�
ϰ͘ϯ��ƉƉƌŽǀĞ�ZĞŶĞǁĂů�ŽĨ���ϯϲϭ�

�

ϲ͗ϭϬ� dƌĂĐĞǇ�

ϱ͘� �ŽĂƌĚ�hƉĚĂƚĞ�
ϱ͘ϭ��ǆĞĐƵƚŝǀĞ��ŝƌĞĐƚŽƌ�ZĞǀŝĞǁ�ƐƚĂƚƵƐ�ƵƉĚĂƚĞ�
ϱ͘Ϯ�,ŽůŝĚĂǇ�ĞǀĞŶƚƐ�ƐĐŚĞĚƵůĞ�Θ�ƵƉĚĂƚĞƐ�

ϲ͗ϭϱ� dƌĂĐĞǇ�
�ŝůĞĞŶ�

ϲ͘� �ĐƚŝŽŶ�/ƚĞŵƐͬ�ŝƐĐƵƐƐŝŽŶ�/ƚĞŵƐ�
ϲ͘ϭ��ŝƌĞĐƚŽƌ͛Ɛ�ZĞƉŽƌƚ�
ϲ͘Ϯ�ZĞǀŝĞǁ�&ŝŶĂŶĐŝĂůƐ�
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Alternatives in Action Board of Directors 
Wednesday, October 27, 2021 at 6:00 PM 

Alternatives in Action High School, 6221 E. 17th St., Oakland, CA 94621 
*Due to COVID-19, this is a Virtual Meeting*  

Join Zoom Meeting 

https://us02web.zoom.us/j/82103608950 

Meeting ID: 821 0360 8950 

One tap mobile +16699006833,,82103608950# US (San Jose) +12532158782,,82103608950# US 

(Tacoma) 

Find your local number: https://us02web.zoom.us/u/kdQgko2r3j  

Board Members Present: Aileen, Gena, Tracey, Sharad, Katharine, Max 
Board Absent:  
Staff Members Present: Phung, Sierra 
Parent Members Present:  
Youth Members Present: Zeltzin 
Guests Present: Alejandra, Bryce 
 
1. Welcome! Call to Order 
Meeting was called to Order at (time):  6:04 pm 
         Motion to approve agenda: Gena 

Seconded by: Tracey, Aileen, Sharad, Katharine, Max 
         All in favor:  
         All opposed: 
         Abstentions: 
 
2. Roll Call 
 
3. Communications/Public Comments 
No comments from the general public 
 
4. Consent Calendar (Action) 

Motion to approve: Gena 
Seconded by: Max 

         All in favor: Tracey, Sharad, Aileen, Katharine 
         All opposed: 
         Abstentions: 
 
 



5. Board Update 
Resignation of Board member: Max Aggrey  

 
5.1 Approve Board of Directors member nomination: Alejandra Rodriguez 

Motion to approve: Tracey 
Seconded by: Max 

         All in favor: Aileen, Gena, Katharine, Sharad 
         All opposed: 
         Abstentions:  
 
5.3 Update to Board Slate 
Board provided an update to the Board Slate 

 
5.4 Approve revised board slate 
Board Chair: Tracey Edwards Moore 
VIce Chair: Katharine Earhart 
Treasurer: Ailene Throne 
Secretary: TBD 
Board Members: Alejandra Rodriguez, Sharad Kumar, Gena Kurzfeld 

 
Motion to approve: Sharad 
Seconded by: Max 

         All in favor: Katharine, Aileen, Gena, Alejandra 
         All opposed: 
         Abstentions: 

 
5.5 Brown Act Training - status update 
Board members completed 78 min module  
 
5.6 Executive Director Review Status update 
Executive Director Review is completed for the 2020-2021 academic year 
 
6. Action Items/Discussion Items 
6.1 Director’s report 
AIA’s school leadership team and youth provided an update on school ongoings. 
 
6.2 Review Financials 
Financial review 
 
6.3 Public Hearing for Educator Effectiveness Grant Plan 
Presentation of the Educator Effectiveness Grant Plan 
 
6.4 Approve ESSER III Expenditure Plan 



Motion to approve: Katharine 
Seconded by: Gena 

         All in favor: Sharad, Tracey, Alejandra 
         All opposed: 
         Abstentions: Max, Aileen 
 
6.5 Approve Safe Return to In-Person Instruction Plan 

Motion to approve: Alejandra 
Seconded by: Sharad 

         All in favor: Katharine, Tracey, Gena 
         All opposed: 
         Abstentions: Max, Aileen 
 
6.6 Approve Board Finding AB361 

Motion to approve: Alejandra 
Seconded by: Gena, Katharine, Tracey, Sharad 

         All in favor: 
         All opposed: 
         Abstentions: Max, Aileen 
 
6.7 Approve Local Indicators 

Motion to approve: Gena 
Seconded by: Alejandra 

         All in favor: Katharine, Sharad, Tracey 
         All opposed: 
         Abstentions: Max, Aileen 
 
6. Acknowledgements & Adjourn Meeting 

Motion to approve: Alejandra 
Seconded: Sharad, Katharine, Tracey, Gena 

         All in favor:  
         Opposed: 

Abstentions: Max, Aileen 
  
Meeting Adjourned at: 7:48 pm 
  
The Board of Directors will provide disability-related modifications or accommodations 
as needed to any member of the public who wishes to participate in its meetings, upon 
advance notice. Please call 510-748-4314. 
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